BBQ THEMED RESTAURANTS
SAY COMPEAT IS
“DONE TO PERFECTION”

S

ome of the nation’s most popular barbecue
restaurants utilize Compeat Advantage to assist
them in smoking up the most finger licking good

barbecue in the nation. City Barbeque, Bar 3 Bar-B-Q and
Brewery, Fiorella’s Jack Stack Barbecue, Corky’s Ribs and
BBQ, The Smoke Daddy, Dallas BBQ, Country’s Barbecue,
Wood Ranch BBQ & Grill, Brother Jimmy’s BBQ, and 4Rivers

interfaces with their POS and enables
them to see up to date information
in real time. According to the Owner
of Big Sky, Hunter Lacey, he can easily
handle everything himself. “I got
up this morning and did virtually all
of last week’s accounting including
reconciliation in 1 hour!”, says Lacey.

Smokehouse all utilize Compeat Advantage as their end-toend restaurant management and accounting software.
City Barbeque is 100% devoted to the craft of barbeque
and pride themselves in being a “True Que” with top
quality meat, seasoned by hand and slow smoked by
someone who knows their way around a pit. Prior to
implementing Compeat Advantage, City Barbeque was using spreadsheets
and Great Plains accounting and found themselves entering data redundantly
into Excel and then again in Great Plains. They purchased Advantage in 2012
to eliminate redundant data entry and to capture data from Point of Sale,
through operations, and on to accounting in one single system. “We purchased
Compeat with the long term goal to enter everything one time and in one
software and we’re pleased to report that Compeat Advantage has allowed us
to achieve that goal,” says David Conley, CFO for City Barbeque.
Bar 3 Bar-B-Q and Brewery is known around Montana for their
delicious BBQ and hand crafted brews. Before Compeat, Bar
3 was utilizing 3 different systems to operate their business.
They would print the Z tape from their cash register and
manually enter information into their Cheftec back office
software and again into Great Plains accounting software. Bar 3 implemented
Compeat Advantage in 2003 and now use it to manage their entire back
office and accounting operations; as well as their commissary and catering
business. They benefit from having a fully automated system that seamlessly

Fiorella’s Jack
Stack Barbecue
offers first-rate
crown
Prime
short ribs of
beef and one of the best barbecue
sandwiches in the Kansas City area.
Prior to implementing Compeat
Advantage, Fiorella’s used a back
office system that was not designed
specifically for restaurants. Fiorella
implemented Compeat Advantage
in 2008 to run their entire operation
including: their restaurants, a catering
concept, an online ordering operation,
and their commissary. They benefitted
immediately from polling their POS
information directly into Advantage.
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“The automated polling makes reporting turnaround so much quicker. We
could not be more pleased with the time savings due to Compeat,” says Laura
DeKam, Controller at Fiorella’s.
Corky’s Ribs and BBQ is committed to serving the world’s
finest hickory-smoked ribs and BBQ by staying true to the
Memphis heritage of BBQ greatness. Prior to Compeat,
Corky’s relied on Excel spreadsheets to manage their
back office and Great Plains for accounting. Corky’s implemented Compeat
Advantage in 2007 and increased control over their inventory and back office
operation immediately. “Compeat Advantage gives us the ability to identify
exactly where inventory variances are occurring,” says Andy Woodman, CEO
at Corky’s.
Dunlay’s Management Services operates several
restaurants in the Chicago area including The Smoke
Daddy, a must see rib joint in the Windy City. Before
implementing Compeat Advantage, Dunlay’s was using spreadsheets and
Quickbooks to manage their operations and accounting. Dunlay’s purchased
Compeat in 2006 and have since seen benefits and money savings from
Compeat Advantage’s inventory
management capabilities. “As a large
restaurant organization we transfer
a lot of goods between our various
restaurants. The simplicity of the
inventory transfer feature allows us
to buy goods in bulk and pass the savings on to the other locations,” says Jo
Sanchez, Director of Finance and IT for Dunlay’s. Dunlays is also able to better
handle their accounting and manage costs. “The Financial Reports help us
manage each period and are great analytical tools when focusing on keeping
our costs low,” says Sanchez.

Compeat
Restaurant Management Software

So why have City Barbecue, Bar 3 Bar-B-Q and Brewery, Fiorella’s Jack Stack
Barbecue, Corky’s Ribs and BBQ, The Smoke Daddy, Dallas BBQ, Country’s
Barbecue, Wood Ranch BBQ & Grill, Brother Jimmy’s BBQ, and 4Rivers
Smokehouse all benefited from Compeat Advantage? Like good barbecue,
Compeat Advantage is done to perfection.
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To learn more about Compeat, please call us at (512) 271-0771 or email info@compeat.com.

